MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting:  March 10, 2010

Date of Transcription:  March 11, 2010

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

The meeting was called to order at 6:35 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




David Trudell




William R.C. White




Bonnie Cottuli




Dominic Cammarano




Marilyn Donahue (Arrived at 7:40 P.M.)

Also Present:

Elizabeth Zaleski, Town Accountant




Mark Andrews, Town Administrator




Jane Donahue, BOS Liaison (Arrived at 6:37 P.M.)




John Donahue, Town Moderator

Note:
Mr. Paulsen discussed a newspaper article depicting the cost of police per capita for Wareham in 2007.  Brief discussion ensued.

Selectman Donahue arrived at this time.

III. TOWN ADMINISTRATOR’S REPORT

A. Overtime.

Mr. Andrews discussed cuts to overtime line items in the budget as a whole.  He discussed some needs of the Police Dept. that would require overtime & capital needs, such as vehicles.  He is looking at grant monies available to supplement needs.

B. Snow & Ice Account.

Mr. Andrews reported this account is below the mileage base.  Brief discussion ensued re:  generating a formula/basis for establishing what should be budgeted each year in this account.

C. Budget.
Mr. Andrews stated he will be gathering final budget numbers soon.  There will be some restructuring, re-organizations, cuts in overtime, etc. w/in the budget.

D. Wareham Economic Community Development Summit.

Mr. Andrews explained on 3/27/10, there will be a Wareham Economic Community Development summit titled “Wareham Works”.  Over 1,000 businesses have been invited to look at the Town as a place for developing community development. He submitted a brochure to the FinCom members relative to what has been sent out for the summit.

Brief discussion ensued re:  a tax incentive program for businesses wanting to start a business in Town.

NOTE:
Selectman Donahue noted that calling out for a vacation day by police employees has decreased which will help w/ unscheduled overtime.  Morale seems to be up at the police station.

E. Departmental Budgets.

Mr. Andrews explained that all department heads are signing off on their departmental budgets & they are taking responsibility for their budgets.

Mr. Andrews noted that money is being put aside for lifeguards w/in the budget which will populate the beaches, inns, etc.

F. Stabilization Fund.

Discussion ensued re:  the Stabilization Fund.

Mr. Paulsen is in favor of putting more money into the fund now.  He feels the savings in the Health Care Trust Fund should be put into the Stabilization Fund.  He would not put any appropriations into the Health Care Trust Fund, but into the Stabilization Fund.  Mr. Andrews noted that money from the Health Care Trust Fund cannot be placed into the Stabilization Fund.

IV. BUSINESS

A. Town Meeting Warrant Deadlines & Future Meetings.

Discussion ensued re:  future meetings & timelines for the Warrant.

Discussion ensued re:  the meeting on 3/24/10 be held at 4:30 P.M. so that the FinCom may attend another event.  Mr. Trudell feels the meeting should be at its regularly scheduled time of 6:30 P.M. for people who work can attend.  Discussion ensued.  Mr. Cheever suggested holding the meeting on Tuesday, March 23, 2010.

The FinCom members concurred to hold the March 24, 2010 meeting at 4:30 P.M.

B. Budget.

Mr. Trudell discussed the Town budget.  He expressed concerns.  He feels the budget sends the wrong message.  For example, there is a group trying to open the Spinney Library in Onset & then having the operations of this library placed into the budget.  This gives the impression that things are good.  He again feels the budget is giving the wrong message.  He feels that the Stabilization Fund & other similar items are important.

Mr. Cheever would like to see a plan re:  placing money into reserves which may take some years to do.  He feels the budget preparation has been good this year.  How to get to a place where the reserves are up is up to the BOS, Town Administrator, & the Town Accountant.  He agrees w/ the goals Mr. Trudell speaks of, but he supports the budget.

Ms. Bronk feels the Administrator has listened to the FinCom.  The things Mr. Trudell wants to see in the budget will take time.  Given what is available & what the Administrator has done w/ the budget, she feels it is heading in the right direction.

Mr. Andrews stated he will be finding ways to fund capital items & he is hopeful that free cash will be certified.  A free cash amount may be available by next week.  He is in favor of establishing a “rainy day” fund.  He will look at a way to fund something like this for an emergency.  The Town has under-estimated revenues this year.  

Ms. Cottuli feels this budget is not just a “band-aid”.  She feels the process & plan for this budget will be followed through.  She also noted the importance of morale.  Mr. Cammarano feels morale is doing a lot.

Mr. Trudell is looking for “Utopia”.  He would like to see positive action in several areas.  He wants to see a positive movement in these areas.

Mr. Cheever discussed “Utopia” & how he feels this would be.  He discussed the FinCom Chair’s letter to voters in the Warrant that could address the improvement in the budget process.

Mr. Paulsen concurs w/ Mr. Trudell’s concerns.  There will be an issue relative putting aside money for lifeguards, but not putting money in the Stabilization Fund.  He feels something should be put in this fund.  He asked the Administrator to consider this.  Mr. Andrews stated he has placed $100,000 in the Stabilization Fund which will result in a total of $190,000 in the fund.  When free cash comes in, he can look see if more money can be placed in the fund.  He also feels it is important to put money towards something that will bring in tourism, such as lifeguards.  He understands the issues relative to capital needs.

Mr. Cheever suggested formulating a policy that would establish a requirement that every year a percentage of funds would be placed in the Stabilization Fund, capital fund, etc.

NOTE:
Ms. M. Donahue arrived at this time.

Mr. Trudell addressed the issue of miscellaneous receipts line item being broken out, such as SEMASS & Medicaid.  Mr. Andrews stated he can supply the break out.  

Ms. Zaleski noted that revenue is still w/in projections.  Mr. Paulsen discussed variances in projections for FY10 & FY11.  It looks like there will be a need for $200,000.  Mr. Andrews stated he has conservatively estimated revenues & receipts.

Ms. Cottuli discussed the increase in the Upper Cape Tech. School budget.  Mr. Andrews stated he is working w/ Mr. Farr of Upper Cape on what the final figure will be.  Vocational school budgets are subject to change due to enrollment.  Discussion ensued.  Mr. Andrews stated he will provide Upper Cape’s worksheet to the FinCom.

C. Next meeting dates.

The FinCom will meet on 3/17, 3/24, & 3/31.

NOTE:
Brief discussion ensued re: meeting w/ the Community Preservation Committee.

D. Approval of Meeting Minutes:  2/24/10 & 3/3/10.

MOTION:
Mr. Trudell moved to approve the meeting minutes of 2/24/10 & 3/3/10.  Mr. Cheever seconded.

VOTE:  Unanimous (8-0-0)

E. Discussion w/ Town Moderator.

Mr. Donahue would like to move Town Meeting back to the Town Hall auditorium.  There are issues there that need to be addressed.  Funding is being looked at to address these issues.  He expressed concern re:  presently, the FinCom not being on the stage at Town Meeting held at the High School.  He would like the BOS, FinCom, & the School Committee to all be up on the stage.  He noted audio & lighting issues at the High School & complaints he has received.  He discussed advantages of utilizing the Town Hall auditorium.  Brief discussion ensued.

V. ADJOURNMENT

MOTION:
Mr. Trudell moved to adjourn the meeting at 8:10 P.M.  Mr. Cheever seconded.

VOTE: Unanimous (8-0-0)

Respectfully submitted,

__________________________________

Kelly Barrasso, Transcriptionist

Date signed:  _______________________

Attest:  _____________________________


Dan Cheever, Clerk
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